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Introduction

First, thank you for volunteering your time. Without
you, the coaches there would be no youth soccer
program!

Coaching kids is not always easy. Practices are held
after a long school day for kids and your work day is
not always a good prelude to managing challenging
kids.

Our advice? Take of your working shoes, put on your
dancing shoes! Be flexible and above all never forget
that you are coaching kids and they only get to be kids
once.

Please take the time to review this guide. It includes
critical information and expectations that all coaches
need to be familiar with.

Above all , take advantage of this great opportunity to
make playing soccer a special experience for all. Enjoy!
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WAYS is pleased to announce new partnerships with
Mass Premiere Soccer (MPS) and the Shalrie Joseph
Soccer Academy (SJSA).

Coaching support
MPS will be providing coaching support to our micro soccer program
on Saturdays.

MPS will also run one practice for our U9, U10 and U1l teams. MPS
will be in touch directly with team coaches to arrange dates for
interested teams.

Wednesday Skills Development Clinics
MPS will conduct our popular Wednesday skills clinics for &ur 2
through 4" grade kids at Claypit Hill from 3 to 4:15.

SJSA featuring NE Revolution star Shalrie Joseph will conduct 90
minute skill development clinics for our U11 through U14 age groups
on four separate Wednesdays at the Town Building Field from 4:30
7:30.

Clinics will be free but will require registration
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WAYS Coaching Guidelines

We ask all coaches to be abide by our coaching
guidelines (see pages4].

Our priority is for the kids to have fun. If they are
having fun they will return season to season.

The best way to make this happen is to provide
constant positive feedback and to keep it light. If
the coach is having fun the kids will too.

Wag more, bark less !



Prioritize a positive playing environment and good sportsmanship
Winning is nice but we ask that the primary goal for all coaches is to teach the kids about
putting forth your best effort and dizplaying good sportemanship. Keep in mind that kids leam
important lessons when they lose. |deally teams win as many games as they lose. Please
check you own competitive juices at the dooril

Constant Positive Reinforcement — “Bark less, wag more”™
We all learn best when we are having fun and feel good about ourselves. A team that never
smiles iz not a good team. A coach that never laughs is not a good coach.

Provide constant positive reinforcement to your players. The best way to offer comection to any
player is talking one to one, not yelling at them in front of the rest of the team!!

The challenge of multiple coaches — who takes the lead?

One coach needs to take the lead for each team. The first coach listed on your roster is our
recommendation for the “head” coach. This person iz listed as the contact person for your team
in the BAYS book, as well. However, please work together to fully utilize your individual talents
and interests and availability!

WAYS playing time policies — IMPORTANT!!

Cnach&& ahould endea‘mr tu play al players im ﬂ.t least 2 dlﬁermt positions.

The game is for the kids!

We suggest only two coaches on the game sideline.

Pleaze help us to avoid the worst case scenario: multiple coaches on a sideline all yelling out at
the kids while they are playing!! Players get confused gng upset when they hear a constant
bamage of what can be mixed messages from different coaches. It iz not helpful to them and not
fair to them.

Regardless of how many coaches are on the sideline,
Only one coach speaks to players while they are on the field
¥ Remember, the best ime to coach is when players are off the field, not onl

¥ It iz critical that vou let the kids make their own decisions especially when they have the
ball.
¥* Please reign in your enthusiasm and let the kids play!



WAYS Guidelines for Coaches, continued

PARENT CONTROL: Coaches coach and parents l::hE-EF

Let parents know that for the kids' sake, pgre 3 B
coaching or criticizing. Do not hesitate 13:: remnd parenl:s as ne::&ssary

KID CONTROL: practice and games
A frequent challenge for coames is managng the hehmﬂur of your players.

¥ If a child becomes an ongoing problem at practice and iz not responding to your efforts
to bring him/her under control, call the parents to discuss the situation.

¥ If you are at witz end, please also do not hesitate to call 8 Commissioner or the
President to get suggestions or assistance.

BAYS Zero Tolerance Policy

This policy states that no player or parent is to direct any comments to the referee at any time
before, during or after a game. Coaches may only ask for subs or point out an injured player on
the field. Violating this policy will result in action by WAYS, including dismissal as a coach or
spectator if the circumstances warrant. WAYS has a referee feedback button on our website.
Communicate concems about any referee this way, not on the field. The actions of both your
plavers and parents are vour responsibility, Please make the Zero Tolerance Policy clear to
all at the beginning of the season. Should a parent become a problem during a game, please
address them directly. If the problem persists, contact a WAYS Commissioner or President.

WAYS Recommended Reading List
For Coaches and Parents

The Fulfilling Ride: A Parent's Guide to Helping Athletes Have a
Successiul Sport Experience, Greg Dale Ph.D. (Duke University)

Whose game is it anyway?, Richard Ginsburg Ph.D. (Harvard
Medical School, MGH Sport Psychology Program)
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WAYS GUIDE TO COACHING YOUNG CHILDREN
With excerpts from July 8, 2001 Boston Sunday Globe Magazine article “Out of Bounds™ by Peter Zheuwtlin

Coach according to the developmental skills of your kids, not according to how
you as an adult learn and play the game. Kids like games, not drills that leave
them standing in lines. They like to do it, not listen about it!

Though kids would rather win than lose, particularly among younger players

winning is not their reason for playing. Pre-adolescents play sports to have fun,
be with their friends, and learn. (mstitute for the Study of Youth Sports, Michigan State University)

“What the heck is that? I'm embarrassed by you. You look terrible out there! |
have never coached a team like this.”... Do these words effectively motivate
young kids to play better? NO! Kids perform in direct relationship to their self-
esteem... If you want kids to fall apart under pressure, yell at them every time
they mess up... If your ego is tied up with the kid's performance, you are more
inclined to saying and doing things that are abusive. This is not about winning but
teaching life skills. (alan oldberg, sports Psychologist, Amherst, ma)

If kids are yelled at when they do something wrong, they remember being yelled

at but not necessarily what they did “wrong”. When kids are applauded for good
play, and then corrected for how they could do something better, they feel good

about themselves and are going to be much more apt to hear the correction as a

way to improve rather than as a criticism...

Youth sports coaches and parents should smile 90% of the time ... youth sports
are about kids having fun —fun by their definition, not yours. These games are for
them not you ... 99% of everything that is yelled from the sidelines in youth sports
is blather. Allit does is confuse or terrorize the kids ... the adult male ego has no
place in youth sports ... If you are having trouble with your ego, get it out of your
system at your own game. At a kid's game your competitive ego means nothing to

the process. You're there to serve their needs. They are not there to serve yours.
(Bob Bigelow, former MBa player, youth sports presenter)

The best coaches never raise their voices. And less is often more. 9 and 10 year
old kids don't need to be warriors. You are here to teach, not to build a dynasty.
Coaches should see themselves as role models and teachers and good teaching in

youth sports means restraint and endless encouragement. (Toby Decker, Meedham Little
Leaguwe Baseball]
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Quiet now, but a supportive quiet. Watch your body language

\
and coach”
How to be a good spectator

By John Ritchie, PhD, Superintendent of Schools, Lincoln-Sudbury
Excerpts from an article printed in the Sudbury Town Crier. April 10, 2003

Many years ago. my then 10-year-old daughter performed a great service
for me. embarrassing and awkward at the same time. but salutary and lasting
in its effect. She was something of a wunderkind athlete (but then. all of
our children are). and T was standing on the sidelines of a soccer game with
other parents exhorting the team on to victory. "Come on, come on. beat her,
okay. pass it. now. all right. shoot!”

The game progressed in a somewhat random fashion, the kids continued
running around passing and shooting and I continued what I thought was
meaningful encouragement. At some point in the third quarter, as my
daughter dribbled up the sideline, right past where T was standing. T gave
her a full dose of parental support. Suddenly she stopped dead in her tracks
and faced me and said, "Will you shut wp?"

I will save for another day me description of what it feels like to be publicly
humiliated in front of twenty six 10-year-olds, their parent, assorted
volunteer coaches, the nice lady who brought the oranges, the teenoged
referee. and the guy whe was just out walking his dog.

iKI

CI
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AHow to be a good spectator éand coachbo

Instead I will tell you that in the seasons that followed. I watched both my kids
play all manner of youth sports, then proceed to varsity teams at the high school
level. T left work early and came home late to see gomes. T sat in gyms and on
fields in towns I'd never hear of. I bonded with parents I have not seen since. T
hugged perfect strangers in moments of sudden excitement and joy. But I never
opened my mouth again, except occasionally o emit a neutral shout of generalized
encouragement, and only when my kid was nowhere near the ball.

I had an epiphany that morning that led to a conscious decizion

zsimply to keep my trap shut at games forevermore. The epiphany was that
kidz in a game don’t want te hear uz zaying anything specific or perzonal while
they play, den't and shouldn't follow osur shouted instructions and don't care
about our opinionz. They just want te play. I alzo realized that almeszt all of
what we adultz sheut at gamez has to do with sur own needz, not what kids
want or need..

To be honest, I haven't figured it all out. Somehow. the athletic field provides a
venue maybe the only one. where we can express our deepest emotional investment
in our Kids in a loud voice. When we watch our kids play. the boundary between
what’s them and what's us is blurred. We tend to. or are tempted to, indulge our
desires for them to perform in front of an audience the feats that we either no
longer can do. or never could do. But that's our problem, not theirs.

Think of it this way - every kid on every team in every game is always trying to do
his or her best. They may make many mistakes or errors, or get intimidated, or
miss the open shot. But they are trying their hardest. Is there any way in which it's
helpful to them to hear us yell at them to try harder, think better, run faster? .

I don't mean to sound like the perfect fan, for it is only through bitter experience
that I have been converted basically into a profoundly mute spectator, save for
the occasional grunt of pleasure or approval. All I realized was that if a team of
kids could speak as one. it would only say one thing to an overly noisy. overly
invested, and overwrought audience of adults shouting advice, instruction, and
opinion - "Will you shut up?”

11
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BAYS ZERO TOLERANCE POLICY

This policy states that no coach, player or parent is to
direct any comments to the referee at any time before,
during or after a game. Coaches may only ask for subs or
point out an injured player on the field. Violating this
policy will result in action by WAYS and/or the league,
Including dismissal as a coach or spectator if the
circumstances warrant.

WAYS has a referee feedback button at waylandsoccer.org
Communicate concerns about any referee this way, not on the
field.

The actions of both your players and parents are your
responsibility. Please make the Zero Tolerance Policy clear to all
at the beginning of the season. Should a parent become a
problem during a game, please address them directly.

If the problem persists, or if an opposing coach is violating the
zero tolerance policy contact the President or the Referee
Director.

12
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The referees

The referees are mostly junior high and high
school age kids. They are not adults!

Like all referees, some are going to be better than
others. Like players, they will make mistakes.

And like referees at all levels, they simply may not
see a foul or decide that it is not a foul. Their calls
are final. Support the referees by accepting

their calls without complaint or comment

We expect all Wayland coaches to teach the kids
(and parents) to focus ONLY on what they can
control, their play and not referee decisions!!!

Use the referee feedback buttonwatylandsoccer.org
to report no shows, tardiness or any other ref issues.

13
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Field closures due to weather

During the week field closures will be posted by
2pm atwaylandsoccer.org

On Saturdays, field closures will be posted by
7am atwaylandsoccer.org

Only WAYS officials, not coaches, can make a
determination about playing games based on the
weather.

Once a game has begun, the referee with the
support of the coaches makes field closure
decisions.

14
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Lightning

Referees are directed to stop games immediately
at the first sight of lightning.

Players should be directed to get into their cars.

Games may resume when there has been no
lightning for 30 minutes or as soon as the
weather has cleared (sun comes out, weather
pattern moves on).

If a game does not resume and more than %2 of
the game has been played the game score is final.
If less than Y2 the game has been played, the
game should be rescheduled.

15
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Week to week game planning

Complete game schedule information will be
found atwww.bays.org

However, the BAYS website does not always
have accurate, ugo-date game information !!

Therefore, always email the opposing coach
early in the week to confirm game time and
field.

Also confirm that the field directions on the bays
website are correct.

16
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Rescheduling Games

Go towaylandsoccer.orgnd click on the
reschedule game link.

Reschedule requests must be submitted at least
5 days in advance of a game.

|dentify 23 reschedule dates with the opposing
coach before submitting your request.

17
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BAYS rules
atftlFé@Ay3a GKS

BAYS is rule driven when it comes to rescheduling
games. Division directors are increasingly strict.

Preponing games is the preferred and least
complicated option. When you know you cannot
play a game, plan ahead so it can be preponed.

Use email when rescheduling to keep a record of
your communications. Always keep your Division
director in the loop. Once a game is rescheduled,
the Division Director must approve.

18



BAYS rules on playing the schedule

All teams must play each game as scheduled or properly rescheduled; or else the team responsible for
the match not being timely played will be assessed a forfeit by the division director.

All references to season week numbers refer to the 10-week BAYS schedule - even for U-16 and above,
which plays a different schedule.

Rescheduling Games

Any rescheduling of games requires email notification to your division director.

1. Mutually agreed upon preponements. Any game can be preponed upon mutual consent of both
coaches. The section captain and division director will be notified as soon as the preponed game has
been played.

2. Unilateral Preponements

a. Religious Holidays

b. Memorial Day Weekend — A team may for any reason, unilaterally prepone its regularly
scheduled game for Memorial Day weekend. This requires notice [see below) to the
opposing team and the division director by May 1.

c. Columbus Day Weekend — A team may, if it is planning to play in a tournament that
weekend, unilaterally prepone its regularly scheduled game for Columbus Day
weekend. This requires notice (see below) to the opposing team and the division
director by September 15.

d. Motice — In any notice of a unilateral preponement [under 2b and 2c abowe), the
opposing team must be offered three dates (all of them prior to the holiday weskend)
on which the game can be played. If the preponement/postponement is due to a
religious holiday (2a abowe), the three dates offered may be before or after the holiday
but within the time guidelines provided for unplayable field situations. If agreement on
a date cannot be reached, both coaches will notify the division director, and he/she will
choose a mutually feasible date, which then becomes the rescheduled date.

3. Unplayable field

a. The determination that a field is unplayable is not the decision of the home team
coach. A designated official of the home team's sponsoring organization must make the
decision.

b. If afield is dedared unplayable, the home team coach shall notify the away team by
7:00 am on the day of the game (for morning games), or by 10:00 am (for afternoon
games).

In situations where field conditions continue to deteriorate, the referee has final authority to dedare a
field unplayable at game time

19



BAYS rules on playing the schedule, cont.

a. Incase a game cannot be played as scheduled due to an unplayable field, then the game
will be rescheduled using these criteria:

» For U-14 and below, the game must be rescheduled to be played within three
weeks after the original scheduled date (season weeks 1 to 7], within two weeks
after week 8, within one week after week 9, or by Monday after week 10.

#» For U-16 and above, the game must be rescheduled to be played within three
weeks of the original scheduled date (season weeks 1 to 7), and by the Monday
after week 10 for all other games.

This rescheduling must be agreed to by both coadhes and approved by the division director no
later than 9:00 PM of the Wednesday after (season weeks 1 to 3, or the Sunday of [10th week]
the original scheduled weekend. If the two coaches cannot agree on a date, time and site
certain by the indicated deadline, the division director will select a date, time and site that is
feasible for both teams, and that will become the rescheduled date.

4. Mutual agreement to postpone a schedule game for other reasons.

Such agreements are strongly discouraged. Double forfeits will be immediately declared by the
division director whenever a scheduled or rescheduled game is postponed for reasons other

than an unavailable or unplayable field.

Howewer, since it is a primary goal of BAYS to have teams play as many games as possible, if the
two coaches successfully agree to, and actually play the game after the forfeit, within the
following criteria, the division director shall accept the game instead of the forfeit.

= For U-14 and below, the game must be played within three weeks after the
originally scheduled or rescheduled date (during season weeks 1 to 7, within
two weeks after week 8, within one week after week 3, or by Monday after
week 10.

# For U-16 and above, the game must be played within three weeks after the
originally scheduled or rescheduled date (during season weeks 1 to 7}, and by
the Monday after week 10 for all other games.

20
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WAYS guidelines
for injury management

G2 KSYy Ay R2dz0X &aAi
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WAYS Guidelines For Injury Management
G2 KSYy Ay R2dzoiX airid G0KSY 2d

The purpose of these guidelines is to provide coaches with a general approach to
injury management. We recognize that our coaches are not medical professionals.
Coaches should therefore use common sense, good judgment and above all cautio

In General:

> > > D> >

Exercise caution & conservatism with all injuries

Be vigilant about player safety

Ensure First Aid kits are complete, intact and present for all practices and games
Possess parents telephone numbers for all practices/games

6rftglrea Ll2aasSaa aofdzS 0221£0

Contact parents if child is injured or shows symptoms of injury

G2 KSy Ay R2dzodGx aAd GKSY 2dzi¢

Head Injuries & Concussions:

A
A

> D> D> > >

Heading

>

>\

>\

Head injuries can be serious and difficult to detect
Common causes in soccer :
U Head to head contact
U Head to post contact
U Head to ground contact
See CDC handout on concussion signs and symptoms
b2 wSGdz2NYy ¢2 tfleé¢ LRtAOe AT OKAfR &
Contact parents if any symptoms of injury

There is no place for machismo, and no game important enough to risk a players
safety

G2 KSy Ay R2dzodG> aAd GKSY 2dzié

Though heading is not listed among the common causes of head injury in soccer,
WAYS believes it is important to introduce heading with care.

Coaches should start to teach heading only when players begin to show an interest
and start to head the ball in practice or games.

Proper instruction is important. Coaches should go to waylandsoccer.org for guidan
on heading instruction.

Heading instruction over repetitive drills. Our guidance is to focus on teaching
technique so that kids learn how to head.

22
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Mass Youth Soccer (MYSA)
Coach License Courses
And website information

Mass Youth Soccer offers excellent coaching
courses. The MYSA websiteyouthsoccer.org

has course information and dme registration.

We highly encourage all coaches to take the introductory G
license course. WAYS reimburses the full cost of all license
courses. Any coach who takes the F license or higher is given
one free player registration

See G and F course information on following pages

The website also includes a great library of

coaching information. Follow this link:
http://www.mayouthsoccer.org/pages/3422 resource library.cfm

23



The Live G Course [see next page for calendar of courses)
Cortent:

* Beginning course for coaches

* Coaching organization and theory

* Helps you to become a more resourceful and confident “actvity leader”
* |deas about how to organize practices and game days

* Practical activiies and stimulating games for practices

* Teaching and cormecting dribbling, passing, and shooting techniques

* |deas on parent education and leaming theory

* Characteristics of UG and UB players

Matarials to bring to the course:

* Soccer Ball

= Water

= Appropriate clothing (dressed to participate)
* Paper and writing wtensil

Given out at the course:

= Zipper Bag containing the Mass Youth Soccer G Manual (CD)
* Coaching Program shirt

Course Minimum Number of Participants: 10 Coaches
Duration: 4 hours
Cost: $30/person

To register for a Live G Course go to hitp:/fwww.mayouthsoccer.org

hittps-fisww mayouthsoccer org/pages/1312 g f e course registration payment form.cfm

The Online G Course

With today's busy lifestyies we understand the problems that coaches face trying to find the time to
attend a live course. In an attemnpt fo address this problem and to provide education to those who may
not otherwise seek it, we have developed the Mass Youth Soccer On-Line G Course.

This course will include:

* age appropriate coaching

= pnline video of activiies for children between the ages of Sand 8
* live technical coaching demonstration

* leamning theory

* parent education
= and much more. . _

The course manual can be downloaded at course enroliment and your course diploma will be available
to you online once the course is completed.

To register for the Online G Course, follow this link: www.massyouthcoachingoourse.org
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